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Training summary
Change management is the people side of
vv transformation. Change simply does not happen by
itself. Change needs to be cohesively and proactively
managed. Change management integrates the transition of people, processes and technology from the
current “as-is” state to a continually unfolding future
state.
Change management deeply engages staff,
supervisors, managers, and leadership across the
organization at all levels of the organization resulting
in achieving project objectives and the realization of
desired outcomes. Change management is indeed the
X factor in successful and sustainable transformation.

Training summary

Located at the
heart of Dubai
Learners Point is a well-recognized institute in
corporate and individual training in the MENA
region and has contributed to the career success of
more than 110,000 professionals since its founding
in 2001. We are ISO 9001:2015 quality management
system certified.
Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely
recognized by employers around the globe.

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.
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Develop a winning change management strategy
Assess your organization’s readiness for change
Create an effective communications plan
Manage the people side of business transformation
Proactively manage resistance to change
Successfully engage staff, management and leadership
Become a high-performing agent of change
Objectives

Course outline

Introduction
and foundation
The change
management
process

Course outline

Ensuring readiness
for change
Proactively
managing change

Change management
case study practical
guidance

Introduction and foundation
• What is change management?
• Transition vs. transformation
• Drivers of organizational change
• Business functions and processes
• The business value of change management
• Goals, objectives and success criteria
The change management process
• Change is a process
• Change management roles
• Scoping change from 360°
• The dynamics of organizational culture
• Business process change continuum
• The change management roadmap
• Agile change management
Course outline

Ensuring readiness for change
• Clarity of current vs. future state
• Establishing performance metrics
• Sponsor and stakeholder engagement
• Risk assessment and countermeasures
• Training and development planning
• Communications planning
• Building the case and socializing change
Proactively managing change
• Being an agent of change
• Engaging the change management team
• Overcoming resistance to change
• Managing the fog of transition
• Monitoring and adjusting change
• Syncing change with project management
• Ensuring sustainability of change

Course outline

Change management
case study practical guidance
• What is change management?
• Transforming a hero culture
• The myth of change by edict
• Trending topics
• Change management toolkit
• Getting started

Course outline

About our trainer
Tatek Abayneh Mebratu
Executive Coach, Power Skills and HR
Trainer, and he is a, Mentor and Career
Counselor. He coaches individuals to reflect
on their whole self (work and life), and
validate and define their objectives through
to realization. He also coaches and trains on
corporate development programs.
Tatek brings almost 20 years of
business experience in the Middle East
and Africa region in Banking, Management &
Consultancy and Learning and Development
industries. He works with senior executives,
corporate and individual clients.
Graduated with Bachelor’s degree in the field
of Public Administration, Tatek is a certified
trainer and coach in the development of
Power Skills and Human Resources like:
Trainer

• Executive coaching
• Train the trainer
• Championing change
• Relationships &
trust-building
• Teamwork
• Adaptability
• Creativity
• Work ethic

Certifications
• Train the trainer

• Leadership

• Coaching skills for
leaders and managers

• Attention to detail

• Strategic human resources

• Strategic human
resource management
• Sales techniques

• Corporate and strategic
communications
skills for managers
• Investigative journalism

Students review
Maria Latif
“A very informative course that covered all
related topics in a very interactive way
,where there was a room for everybody to
share and learn from each other.”
Melissah
“Learners Point takes extra care when
it comes to satisfying its participants.
Learners Point makes training interesting
and lively.”
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