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Training summary
Did you ever stop to wonder why we are all so
different in how we react to situations? something that
makes you furious gets a shrug of the shoulders from
someone else; or someone loses their temper and you
can't see what the big deal is. This becomes even trickier in
the workplace if you work within or manage teams – how
do you learn what makes others tick and how can you
better deal with it?
Emotional Intelligence is now believed to be the greatest
differentiator between being a good manager or leader and
being a great one. Additionally, emotional Intelligence is
essential for all the relationships we have – whether with
colleagues, friends, family or partners.

Training summary

Located at the
heart of Dubai
Learners Point is a well-recognized institute in
corporate and individual training in the MENA
region and has contributed to the career success of
more than 110,000 professionals since its founding
in 2001. We are ISO 9001:2015 quality management
system certified.
Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely
recognized by employers around the globe.

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.

Objectives
• Understand the four pillars of EI
• Identify the key EI skills
• Learn your own triggers - what makes
you react more emotionally
• Learn your positive triggers too – what motivates you
• Understand how your emotions alter under stress
• Develop your rapport with individuals
• Be able to read non-verbal language more effectively
• Be able to manage and work with people more effectively
by understanding and respecting their emotions
• Use a conversation model to promote more emotionally
effective conversations
• Learning basic coaching skills to better understand
people and their goals and needsLearning basic coaching
skills to better understand people and their goals and needs
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Course outline

What is emotional
intelligence?

Second pillar of
EI- Self-Management

Fourth pillar of
EI - Social Management

First pillar of
EI- Self-Awareness

Third pillar of
EI - Social Awareness

Action planning putting it all together

What is emotional intelligence?
• Feeling and assessing emotions
• History of emotional intelligence
• Multiple intelligences
• Physiology of the brain (top and bottom parts)
First pillar of EI- Self-Awareness
• Learning the difference between top
brain/bottom brain systems
• Recognising your emotional triggers
• Understanding your motivations and drivers
• Assessing your values and how you live them

Course outline

Second pillar of EI- Self-Management
• Gaining an overview of EI
• Understanding your reactions
under stress and conflict
• Recognising you at your very best
• Learning what holds you back
• Choosing your attitude
• Employee development
• Personality profiling
Third pillar of EI - Social Awareness
• Building rapport with a broad range of people
• Reading and interpreting non-verbal language
• Using more effective questioning and listening
• Recognising facial expressions
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Fourth pillar of EI - Social Management
• Understanding different
behavioural styles of individuals
• Learning others' motivations,
triggers and reactions
• Understanding and being more
adaptable to different perspectives
• Recognising diversity and differences
• Having more effective conversations
• Coaching for better conversation
Action planning - putting it all together
• Developing your action plan
to support how you want to use your learning
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About our trainer
Tatek Abayneh Mebratu
Executive Coach, Power Skills and HR
Trainer, and he is a, Mentor and Career
Counselor. He coaches individuals to reflect
on their whole self (work and life), and
validate and define their objectives through
to realization. He also coaches and trains on
corporate development programs.
Tatek brings almost 20 years of
business experience in the Middle East
and Africa region in Banking, Management &
Consultancy and Learning and Development
industries. He works with senior executives,
corporate and individual clients.
Graduated with Bachelor’s degree in the field
of Public Administration, Tatek is a certified
trainer and coach in the development of
Power Skills and Human Resources like:
Trainer

• Executive coaching
• Train the trainer
• Championing change
• Relationships &
trust-building
• Teamwork
• Adaptability
• Creativity
• Work ethic

Certifications
• Train the trainer

• Leadership

• Coaching skills for
leaders and managers

• Attention to detail

• Strategic human resources

• Strategic human
resource management
• Sales techniques

• Corporate and strategic
communications
skills for managers
• Investigative journalism

Students review
Betrand
“Learners Point is one of the best training
institute. The trainer was very friendly and I gained
the knowledge why I came here. I recommend the
students whwo want to learn advanced level training with Learners Point training. Customer serivce
by staffs are mind blowing.”
Rizza Mae Galangque
“The training was definitely amazing. Overall, I am
satisfied with the learning & training. Highly recommended. Exceptional customer service!”
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