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Training summary
This lean six sigma yellow belt course prepares participants
to perform the role of a lean six Sigma yellow belt as the
first recognised level of LSS certification. The lean six sigma
yellow belt training materials comprise a comprehensive
curriculum covering everything within the lean six sigma
body of knowledge required to successfully complete
yellow belt certification.
After achieving this qualification, yellow belts utilises the
newly acquired DMAIC methodology and the relevant tools
during execution of the project as a part of a project under
the supervision of a green belt.

Training summary

Located at the
heart of Dubai
Learners Point is a well-recognized institute in
corporate and individual training in the MENA
region and has contributed to the career success of
more than 110,000 professionals since its founding
in 2001. We are ISO 9001:2015 quality management
system certified.
Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely
recognized by employers around the globe.

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.

Who should
attend the
program?
The Lean Six Sigma Yellow Belt
certification program is perfect for
participants with limited or no
exposure to Lean Six Sigma who
build an understanding of the Lean Six
Sigma methodology at a basic level
and then utilise that knowledge as a
part of a project under the supervision
of a Green Belt.

Audience

Objectives

• Gain a basic working knowledge of the Six Sigma DMAIC process
• Develop an understanding of the Lean concepts and their practical application
• Be able to identify and reduce 8 types of waste using selected process improvement tools
• Identify and measure process variation
• Develop basic problem solving & continuous improvement skills
Objectives

Course outline

Introduction to
lean six sigma
Define Phase

Course outline

Measure Phase

Improve Phase

Analyse Phase

Control Phase

Introduction to lean six sigma
• What is Lean
• Lean principles
• Evolution of lean
• Eight types of waste (MUDA)
• Waste and value
• What is six sigma?
• Six sigma history
• DMAIC Vs. DMADV
• Lean six sigma (LSS)
• Similarities of lean and six sigma
• Differences of lean and six sigma
• LSS tools overview
• Limitations to LSS projects

Course outline

Define Phase
• Creative thinking and brainstorming
• Generating project ideas
• Affinity diagram
• Project Charter
• Project measures (Metrics) incl.
Yield, RTY, DPO, DPMO, …
• Cost of poor quality (COPQ)
• LSS and cost
• Process definition
• SIPOC
• Voice of customer (VOC)
• Critical to quality (CTQ)
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Measure Phase
• C&E (fishbone) diagram
• Pareto chart
• C&E matrix (X-Y diagram)
• FMEA
• Different types of data
• Population and sampling
• Stratification
• Data collection plan
• Measurement system analysis (MSA)
• Accuracy and precision
• Bias
• Linearity
• Stability
• Repeatability & reproducibility (G R&R)
• Attribute MSA (KAPPA)
• Statistical measures (mean, median, mode,
Range, variance, standard deviation, skewness, kurtosis)
• Different types of variation
• Histogram
• Normal distribution and normality
• Run chart
• Individual control chart

Analyse Phase
•

Process Mapping Tools

•

SIPOC, Spaghetti Diagram,
Process Flow Chart, etc.

•

Graphical Cause Validation Tools
(Fishbone Diagram, 5 Whys, …)
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Improve Phase
• Improvement strategy
• 5S (sort, set in order, shine, standardise, sustain)
• Poka yoke (mistake proofing)
• Kaizen
Control Phase
• Standardisation
• Control plan
• Documentation
• Training
• Statistical process control
• Before and after analysis
• Project closure
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About our trainer
We, at Learners Point, take immense pride in our teaching methods and instructors. Our instructors are some of
the best experts from their fields and employ a practical
approach to learning. Many of them are globally recognised and have a diverse set of experience in their field
of expertise. You are always sure to have the best in the
industry as your teachers who are ready to guide you at
every step and make the experience informative yet
enjoyable. Apart from the focus on learning your chosen
course, our instructors also encourage students to develop communication skills and interpersonal skills necessary to excel in the practical world. We offer one of the
best Lean Six Sigma Yellow Belt training courses in
Dubai.

Trainer

Our cutting edge teaching methods make every
program an immersive and productive experience for
the learners. Our learning methods are research-driven
and are continuously updated to stay relevant to present times as well as the future. You will enjoy practical
applications of everything learned through theory and
regular mock examinations to help monitor your
progress. Our courses are led by an instructor in a
classroom setup and we do offer online high-quality
sessions as well for individuals. We also monitor the
training sessions with a progress tracker to maintain
high standards of instruction & ethics.

Students review
Muhammad Khafeel - Operations Optimisation Project Manager
“Very useful and practical approach to Lean Six Sigma. The instructor
relates the topics in a way with which the class can easily identify.”
Alex Albert- Hardware Validation Team Lead
“I found this course greatly exceeded my expectations.
Content is thorough, well-paced and knowledge of facilitator greatly
helped to crystallise the concept.”
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