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The Six Sigma methodology is a systematic application 
that is focused on achieving significant financial results 
and increasing customer satisfaction. 

When properly deployed on carefully selected business 
projects, this methodology can lead to a significant 
reduction and in many cases, elimination of defects, 
process waste, and  out-of-control processes, which 
translate into dramatic business gains.
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Located at the
heart of Dubai

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.

Learners Point is a well-recognized institute in 
corporate and  individual training in the MENA 
region and has contributed to the career success of 
more than 110,000 professionals since its founding 
in 2001. We are ISO 9001:2015 quality management 
system certified. 

Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely 
recognized by employers around the globe. 
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Objective
assessment 
Session to
understand your 
requirements to help  
achieve your objectives

02

In-session
assessments

Every session has 
in-built Q&A sessions

03

Learn from the 
expert

Delivered by 
experienced 
faculty

04

On-going
guidance
will be provided 
throughout the 
programme

05

Practically 
useful
templates
as inputs
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Successful completion of a Lean Six Sigma Green Belt training 
program can help you to

• Develop skills to implement Six Sigma methodologies, Lean 
concepts, DMAIC methodologies

• Become an expert in the problem-solving approaches used 
in leading companies

• Relate Six Sigma concepts to the overall business mission 
and objectives

• Understand and apply the five-step DMAIC model as 
a framework to organize process improvement activities

• Learn to use statistical Minitab tools to enable effective 
statistical analysis for projects



Course outline

Course Introduction

Six Sigma and Organizational Goals

Define Phas

• Course Introduction

•

•

•

•

Introduction to Six Sigma and Organizational Tools
 
 
 

Lean Principles in the Organization 

Design for Six Sigma (DFSS) Methodologies 

Summary to Six Sigma and the Organization 

•

•

•

•
•

Introduction to Define Phase

Project Identification
Voice of the Customer (VOC) 

Project Management Basics
Management and Planning Tools (Apply)

 

 

 

 

•

•

•
•

•

Business Results for Project
Team Dynamics and Performances
Summary of Define Phase
Project Management Basics

Project
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Measure Phase

•

•

•

•
•

Introduction to Measure Phase

Process Analysis and Documentation (Create)
Probability and Statistics 

Collecting and Summarizing Data
Statistical Distributions (Understand)

 

•

•

•
•

•

Measurement System Analysis (MSA) (Evaluate)
Process and Performance Capability
Summary of Measure Phase
Project Management Basics

Project

 

Analyze Phase

•

•

•

•
•

Introduction to Analyze Phase

Hypotheses Testing
One way ANOVA and Chi-Squared Test 

Exploratory Data Analysis
Summary of Analyze Phase

 

• Project
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Improve Phase

•

•

•

•
•

Introduction to Improve Phase

Design of Experiments (DOE)
Root Cause Analysis (Analyze) 

Lean Tools
Selecting a Solution

 

•

•

Summary of Improve Phase
Project

Control Phase

•

•

•

•
•

Introduction to Control Phase

Statistical Process Control
Control Charting 

Control Plan (Apply)
Lean Tools for Process Control

 

• Control Phase Transition 

• Summary of Control Phase

• Project



We, at Learners Point, take immense pride in our teach-
ing methods and instructors. Our instructors are some of 
the best experts from their fields and employ a practical 
approach to learning. Many of them are globally recog-
nised and have a diverse set of experience in their field 
of expertise. You are always sure to have the best in the 
industry as your teachers who are ready to guide you at 
every step and make the experience informative yet 
enjoyable.  Apart from the focus on learning your chosen 
course, our instructors also encourage students to devel-
op communication skills and interpersonal skills neces-
sary to excel in the practical world. We are one of the 
best Six Sigma certification training providers in the UAE.

Trainer

About our trainer

Our cutting edge teaching methods make every 
program an immersive and productive experience for 
the learners. Our learning methods are research-driven 
and are continuously updated to stay relevant to pres-
ent times as well as the future. You will enjoy practical 
applications of everything learned through theory and 
regular mock examinations to help monitor your 
progress. Our courses are led by an instructor in a 
classroom setup and we do offer online high-quality 
sessions as well for individuals. We also monitor the 
training sessions with a progress tracker to maintain 
high standards of instruction & ethics.



Students review

Student review

Swarna Latha : Asst. Manager Sales Admin & Logistics 
                            at Yamaha Motors

Norhaine Gamil : Regional Head of Customer Experience 
                              and Continuous Improvement chez SITA

“Trainers use strategic training lessons for students which 
I find useful and convenient, more group discussion of 
assignments and teachers are able to point out your weak-
nesses and work it out as well as your strengths. Further-
more, they are flexible in making my schedules since I'm not 
a regular student due to my work and my location.”   

"The trainer was experienced and professional. He shared a 
lot of practical insights beyond the syllabus. The venue was 
also convenient. Training materials were also up to date and 
were very useful."



+971 (04) 403 8000  |  (04) 3266 880

info@learnerspoint.org 

#610 - Business Center, Burjman Metro Station
Exit 4, Mashreq Bank Building - Dubai

learnerspoint.org

follow us


