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Training summary
Train the Trainer course is designed for workplaces that
need trainers that will hit the ground running with a high
level of adult learning tools. This is not an exercise for
passing assessments, this is for people that need the skills
to train in today's professional workplaces.
This is also designed to benefit employees that are being
asked to design and/or deliver training in the workplace.
Delegates identify the learning needs of adults, how to
plan, develop, and implement different types of training,
and how to deliver and assess the success of the training.

Training summary

Located at the
heart of Dubai
Learners Point is a well-recognized institute in
corporate and individual training in the MENA
region and has contributed to the career success of
more than 110,000 professionals since its founding
in 2001. We are ISO 9001:2015 quality management
system certified.
Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely
recognized by employers around the globe.

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.
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Design a training course targeted
for adult learners
Plan and deliver a course by ensuring that
all the key elements of effective training are
present
Learn how to communicate one's message
effectively
Develop techniques to overcome barriers to
learning
Prepare and deliver a training session
Learn to construct assessments to
validate the learning
Gain techniques for providing encouragement
and coaching during the training process

Objectives

Course outline

Fundamentals
of training
Assess the
learning

Course outline

Adult learning
Communication
skills

Deliver
presentation
Prepare
training session

Feedback forms
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Wrapping up

Fundamentals of training
• Effective workplace training
• What makes training effective?
• Types of training
• Skills and attributes of an effective trainer
• How to provide an inclusive learning environment
• High emotion - low intelligence
Assess the learning
• Designing effective assessment
• Delivering and administering assessment
• Assessment tools

Course outline

Adult learning
• The principles of adult learning
• Learning styles
• Presentation mechanics
Communication skills
• Communication model
• Words not to use
• Barriers to learning
Deliver presentation
• Deliver your presentation:
each delegate will deliver to the
class a short lesson and be assessed
by the class and instructor.

Course outline

Prepare training session
• Determine objective
• Introduction
• Map the content
• Build presentation mechanics
• Close out
Feedback forms
self-analysis peer-feedback
• Session plan
• Each student will design a
session plan using the tools from
this course.

Course outline

Certifications
01

Globally recognized certification from CPD in the UK

Certification

02

Government accredited certification
from the Ministry of Education

About our trainer
Tatek Abayneh Mebratu
Executive Coach, Power Skills and HR
Trainer, and he is a, Mentor and Career
Counselor. He coaches individuals to reflect
on their whole self (work and life), and
validate and define their objectives through
to realization. He also coaches and trains on
corporate development programs.
Tatek brings almost 20 years of
business experience in the Middle East
and Africa region in Banking, Management &
Consultancy and Learning and Development
industries. He works with senior executives,
corporate and individual clients.
Graduated with Bachelor’s degree in the field
of Public Administration, Tatek is a certified
trainer and coach in the development of
Power Skills and Human Resources like:
Trainer

• Executive coaching
• Train the trainer
• Championing change
• Relationships &
trust-building
• Teamwork
• Adaptability
• Creativity
• Work ethic

Certifications
• Train the trainer

• Leadership

• Coaching skills for
leaders and managers

• Attention to detail

• Strategic human resources

• Strategic human
resource management
• Sales techniques

• Corporate and strategic
communications
skills for managers
• Investigative journalism

Students review
Reji Mathew
“I was looking for an institute that can guide me on core
trainer competencies, contemporary methodologies and
how to develop trainer brand. One of my friends suggested Learners Point and I took that course. The course
content was well-planned, comprehensive and elaborate.
Kudos to the Trainer!.”
Hariharan
“Mr. Tatek has been the best trainer throughout the
session. He took ample time in explaining and delivering a
successful training session appropriate to the audience.
Now I am confident to deliver the best training. Happy to
be a part of your session, Learners Point & Mr. Tatek.”
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